Workgroup Communications Self-Test

A manager or leader of a workgroup is charged with leading their employees and providing a happy and product workplace. While any workplace is seldom perfect, there are steps you can take to increase communication and bring a positive atmosphere to your job site. This survey will help you understand your company’s communication patters and your role as manager in the organization.
There’s a feeling of trust in the organization due to the relationship between teams.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

Communication between different departments is quick and efficient.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

In the event of  problems, teams learn from them.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

Any conflicts in our organization are resolved quickly and in the open.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

If our organization experienced major upheaval, I’m confident my employees would voice concerns and offer solution on how to deal with the problems.
· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

A real or rumored change would be something I could easily discuss it with my superior.
· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

My organization does not encourage risk behavior.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

Plans are created with clearly outlined goals, milestones for measuring progress, and plans with specific accountabilities.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

We as a workforce have a sense of direction and priority.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

We consider our customers as partners, not adversaries in getting the job done.
· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

If someone on the team says it will be done, we believe it will be.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

I’m pretty sure that no one on the team has ill feelings towards me.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

The risks of change are shared with us by upper management.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

Listening is one of my best skills.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

Our leaders believe the key values they share with us.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

Contributions from the team and the individual are recognized.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

Performance that is marginal is addressed.
· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

Customers and other internal departments are satisfied with the timeliness of our work.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

The organizations’ objectives are aligned with those of the team and the individual.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

This type of assessment is a 100% positive exercise and benefits senior management, the work force, myself, and our clients.

· Strongly Disagree

· Disagree

· Agree

· Strongly Agree

